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FROM THE CHAIRMAN
Luke Morgan

The past week or so has had 
me thinking about the words 
trust and trustworthy; words 

we are heavily reliant upon to live 
a decent, prosperous, happy and 
healthy life.

Trust – firm belief in the 
reliability, or ability of someone or 
something.

Trustworthy – able to be relied 
on as honest and truthful.

For some time now we have 
had to put our trust in the country’s 
leaders, scientists, and jurisdiction. 
In a week when the government 
has again been seen to fall short with 
regards to trust and trustworthiness, 
how important is it that we feel we 
can trust our leaders in whatever 
guise they may be? It is not one 
rule for us and another for the rule 
makers. We need to trust each other 
and think about collective as well as 
individual goals and outcomes.

Trust is key to how we run our 
business at the IPA. We are small, 
efficient and a highly qualified team. 
We care very much about the aviation 
industry and the challenges it is 
facing. Whether we represent you as 
cohort or individually you can trust us 
to provide the highest quality advice 
and representation.

We all need someone or 
something to trust in. Friends, family 
and colleagues are all vital to our 

well-being. For efficacy at work, we 
need to trust in our systems and 
management, and be trustworthy 
ourselves. Trust builds trust and yields 
positive outcomes and emotional 
contentment.

Have a think about your own 
commitment to trust and how it 
affects all that you do.

I hope you enjoy the June 
Skypointer.

Best wishes, 

Luke Morgan
Chairman
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It is a truth universally 
acknowledged, that a pilot in 
possession of a licence, must 

be in want of a reliable means of 
keeping it. What is not universally 
acknowledged however, is the 
importance of establishing 
membership with a trade union 
early on in your aviation career to 
assist you in just such an endeavour. 
My relationship with the IPA began 
when word spread of the benefits of 
membership amongst my colleagues 
and as a junior FO I could see the 
value in belonging to a collective 
body with a voice at the table 
through elected representatives. 
Once promoted to Captain, the 
advantages of advice and legal 
representation once you become 
personally culpable were further 
highlighted. Election as a workplace 

representative opened the path to 
bespoke training delivered by the 
IPA and furnished me with a broader 
understanding of the remit of a union 
representative. The role enables you 
to fulfil functions to both colleagues 
and the employer and during this 
time I gained a fascinating insight 
into the workings of the employer/
employee relationship. Stepping 
down from that role to concentrate 
on juggling line flying with herding 
my two young children I now humbly 
accept an invitation to join the 
board to continue learning from, 
and hopefully making a positive 
contribution to, a trade union where 
a personal, bespoke service is the 
heart of its USP. In the words of 
my children’s favourite canine hero 
rescuers….no problem is too big, no 
airline is too small!  

INTRODUCING EMILY CURNOW
By Emily Curnow (IPA Director)
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INTRODUCING MARK BAIRSTOW
By Mark Bairstow (IPA Director)

So sitting confined in my room 
in Singapore in this crazy new 
world we are living in, it just 

brings into focus what a fragile 
cyclical industry we work in. We are 
getting little if any help from the 
government, so it’s good to be part of 
a truly independent union. 

I was lucky enough to be a BA 
sponsored cadet back in 1990, think 
they were desperate at the time! Gulf 
war 1 changed things , so six months 
on the dole when I finished training, 
then 3 years as Cabin crew, both great 
levelers. Eventually started flying on 
the ATP in Glasgow in 95 that base 
closed in 98 so 737’s in Manchester 

followed, then another base closure 
four years later. The 747 was next 
and I spent 12 great years in the right 
hand seat of an iconic aircraft, very 
lucky. I’ve been on the 777 since and 
changed seats six years ago. 

During my 29 years at BA we’ve 
had so many things from wars, 
volcanoes, financial disasters to 
pandemics that have affected our 
industry. I’ve not been a member of 
the IPA that long, so feel honoured 
and privileged to be asked to be a 
board member. I look forward to doing 
all I can to help  members and the 
team in the office, to help and support 
us all in these difficult times.  
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UNION NEWSLETTER
By Phil Flower

The impact of the COVID 
pandemic has yet to be fully felt 
by the aviation industry. With 

very few countries on the UK green 
list for travel, and some being moved 
to the red list as the 
situation changes, it is 
almost impossible for 
the industry to predict 
with any certainty 
a date for a return 
to normality. This 
is having a massive 
impact on cash flows 
and employment 
prospects for pilots. 
CEOs of our airlines have naturally 
spoken in confident terms but that 
is their role. CEO’s do not talk down 
their business.

So, what does this mean for 
pilots? There have already been 

numerous redundancies and sadly 
I think there will be more. Contract 
terms and conditions have been 
changed, including pay cuts and 
longer hours, some by mutual 

agreement between 
the employer and the 
pilot others using the 
controversial provision 
of ‘fire and rehire’. 
Clearly some of the 
changes have been 
necessary to ensure 
the company survives 
and people have 
jobs, but others are 

suspicious and questionable as to 
their need.

The difficulty for pilots is getting 
hold of hard facts (evidence) about 
the need to change terms and 
conditions of employment when 

... it is almost 
impossible for the 
industry to predict 
with any certainty 
a date for a return 

to normality
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the employer refuses to disclose its 
financial or other facts and reasoning 
behind the changes they seek. The 
problem is that the only realistic 
chance of ensuring access to facts is 
to resign and claim unfair dismissal, 
but that is extremely risky and not a 
route I would recommend to anyone.

This is where your union comes 
in, we have experience in dealing 
with such matters and can help pilots 
at least ensure that any change has 

the lowest negative impact on your 
employment Ts and Cs as possible. 
If you believe your employment is at 
risk, keep notes, tell us and do not 
reply to any request the company 
may make to change things before 
you have spoken to us.

It is not over yet, far from it, but 
we are here to support and assist 
you in making sure you are treated 
fairly, lawfully and with professional 
courtesy.  

It is not over yet, far from it, 
but we are here to support and 

assist you in making sure you are 
treated fairly, lawfully and with 

professional courtesy.
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The Annual General Meetings of the Independent Pilots Association 
(The Association and The Union) will be held on

13th October 2021 at 
IWM Duxford 

Duxford, Cambridgeshire, CB22 4QR

Members and non-members are invited to attend.
Those attending will have entry to the museum from 10.00

The Directors/Executive Council members look forward to meeting you.

NOTICE 
is given of the  

Annual General Meeting of the 
Independent Pilots Association 

(the Union)

To be held at the   
IWM Duxford (Airside Suite) 

Duxford 
Cambridgeshire, CB22 4QR

13th October 2021 13:00

AGENDA 
(provisional)

1. Apologies for Absence.
2. Minutes of the Last Meeting.
3. General Secretary’s Report.
4. Chairman’s Report.
5. Financial Report.
  i)    Approval of annual accounts and 

auditor’s report.
 ii)  Appointment of bankers. 
 iii) Appointment of accountants.
6.  Approval of the following 

Appointments:
 i)   EC Members.
 ii) The Chairman.
 iii) Trustees.
7. Any Other Business.

NOTICE 
is given of the  

Annual General Meeting of the 
Independent Pilots Association 

(the Association)

To be held at the   
IWM Duxford (Airside Suite) 

Duxford 
Cambridgeshire, CB22 4QR

13th October 2021 13:15

AGENDA 
(provisional)

1. Apologies for Absence.
2. Minutes of the Last Meeting.
3. Chairman’s Report.
4. Financial Report.
 i)   Approval of annual accounts.
 ii)  Appointment of bankers.
 iii) Appointment of accountants.
5.  Approval of the following 

Appointments:
 i)   Directors.
6. Any Other Business.

ANNUAL GENERAL MEETINGS 2021

Copies of the minutes of the last meetings and accounts for 
year end June 2019 will be available at the meeting. The 
accounts are also available for inspection at the IPA office 
(by prior arrangement) and on-line.


