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As we approach Christmas the 
Industry is still wrestling with 
the after effects of COVID. 

Many of the current problems having 
arisen because of the large number of 
pilots who were either laid off or took 
early retirement during the pandemic. 
This being compounded by airport 
lay offs and that many staff on lower 
salaries are finding alternative careers. 
These problems being added to 
through shortages and difficulties 
within Customs and Immigration.

Not only has this reduced the 
number of available pilots in almost 
all airlines & businesses, but it has 
also resulted in a shortage of the 
most experienced pilots and those 
with now desperately needed training 
and accreditation qualifications. The 
perfect storm was on the horizon and 
the weather radar appears to have 
been faulty!

It seems that although the 
problem is widespread some airlines 
are coping better than others at 

recovering. We have heard of 
difficulties and pressure being applied 
to pilots to operate outside of their 
contracts and worse. In all cases we 
are there to support and assist any 
member who is being inappropriately 
challenged to work by their employer 
and our strong advice is if it is not 
right do not do it and report it to us. 
If you are not well enough to operate 
do not. Keep notes and details of all 
conversations and exchanges that you 
feel are a cause for concern. 

This is not to say it is a widespread 
problem, but we have noticed an 
increase in the number of members 
talking to us about such things and 
want to assure everyone of the 
support we will give. 

May I now take the opportunity 
to thank all of you for the continued 
trust you place in us, and wish you 
and your families a safe happy and 
prosperous Christmas and New Year.

Merry Christmas   

GENERAL SECRETARY REPORT
By Phil Flower 
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IPA ANNUAL  
GENERAL MEETINGS

By Phill Petitt

The Annual General Meetings 
of the IPA (Union) and IPA 
(Association) were notified 

to members as taking place at 
Aerospace Bristol on 12th October 
2022; almost five years to the day 
since the museum opened its doors 
to the public in 2017.

The museum is situated on the 
site of the disused Filton Aerodrome 
(where BAE Systems, Rolls Royce 
and Airbus still have a presence) 
and is housed in a Grade II listed 
‘Belfast’ hangar, with a further 
Grade II listed hangar used as a 
workshop and storage area for 
items undergoing restoration, along 
with a new purpose-built hangar 

containing Concorde G-BOAF – the 
last Concorde to be built and the 
last to fly.

The exhibits on display cover 
over one hundred years of aviation 
history in the Bristol area and include 
such things as a flyable replica of the 
Bristol Boxkite, the wheels of a Bristol 
167 Brabazon, a fuselage section of 
a Bristol 175 Britannia and BAe146, 
a wing section of an Airbus A320, 
various engines of the Bristol Aircraft 
Company aero-engine division (does 
anyone really know how a sleeve valve 
cylinder works?), Bristol Bloodhound 
& Rapier surface-to-air missiles, to 
name but just a few. And of course, 
Concorde Alpha Foxtrot.
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Not on display is a substantial 
reserve object collection and 
company archive dating from 1910 
of the Bristol Aircraft Company, 
its predecessors and successor 
companies (often referred to as the 
‘Bristol family’ of companies).

Overall, a very interesting museum 
and well worth a visit if you happen to 
have a free day in the Filton area.

The AGMs:
Several IPA Executive Council 
Members/Directors and staff 
were in attendance however, 
unfortunately, insufficient members 
were in attendance to constitute a 
quorum under both the Union and 
Association rules. 

Having waited, as required by 
the rules, for 30 minutes after the 
relevant notified start time to cater 
for any late-comers both AGMs 
were declared as adjourned, and 
no business was conducted. Those 
members in attendance were given 
an overview of activity in both the 
Union and Association and invited to 
ask any questions they had, before all 
attendees then had a very tasty lunch 
sitting under the wing of Concorde 
Alpha Foxtrot.

In this scenario of adjourned 
meetings, the rules require that the 
adjourned meeting be reconvened 
within three weeks and the 
membership was duly notified that 
each AGM would take place 26th 
October 2022 at the IPA head office 
in Haywards Heath.

Some of the AGM attendees enjoying a pleasant 
lunch under the wing of Concorde GBOAF.
Photo Credit: Phill Petitt.

The Grade II listed ‘Belfast’ Hangar which houses 
Aerospace Bristol.
Photo Credit: Chris Allen.
https://commons.wikimedia.org/wiki/File:Bristol_
Aerospace_-_museum_(geograph_6089810).jpg

https://commons.wikimedia.org/wiki/File:Bristol_Aerospace_-_museum_(geograph_6089810).jpg
https://commons.wikimedia.org/wiki/File:Bristol_Aerospace_-_museum_(geograph_6089810).jpg
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On that occasion, EC Members/
Directors, staff and members 
attended and the clauses within the 
Union and Association rules about 
reduced quorate requirements for a 
reconvened meeting permitted the 
AGMs to go ahead and the usual 
business of such meetings, as notified 
by the previously circulated agendas, 
was conducted.

Thanks must be offered to our 
wonderful office staff who made all 
the arrangements for the meetings 
in Bristol and Haywards Heath to 
happen, and to the members who 
took time out of their busy schedules 
to attend and have a chat with us; we 
hope you enjoyed your free museum 
visit and lunch.   

Concorde G-BOAF, with a Rolls-Royce/SNECMA Olympus 593 engine alongside, in the purpose-built 
hangar at Aerospace Bristol.
Photo Credit: Graeme Wall/Murgatroyd49.
https://commons.wikimedia.org/wiki/File:G-BOAF_Alpha_Foxtrot.jpg

Concorde 
G-BOAF – the 
last Concorde to 
be built and the 
last to fly.

https://commons.wikimedia.org/wiki/File:G-BOAF_Alpha_Foxtrot.jpg


6

EMPLOYMENT ROUND UP
By Claire Pickford

At the end of each year, we 
often provide a roundup 
of the work that we have 

been doing on behalf of members 
throughout the year.  We are seeing 
a return to the ‘normal’ issues that 
we have worked on in previous years, 
but there are some specific areas that 
have been prevalent this year.  

We have seen an increase in 
employment tribunal claims, as 
employers have sought to streamline 
their business, or in some cases 
simply dismiss pilots under the guise 
of redundancy when it quite clearly is 
not.  Sadly, some genuine dismissal 
did continue into the first half of 
the year, but this has somewhat 

tailed off with employers looking 
for employees to take voluntary 
redundancy either short or long term.  

In November this year the 
Office for National Statistics (ONS) 
reported that between June and 
August 2022, 2.5 million people 
reported long term sickness as the 
reason for being ‘economically 
inactive’, this is up from 2 million in 
2019.  Whilst there are likely to be 
a range of factors as why this is the 
case, sickness absence for pilots is 
notoriously complex.  Unlike many 
other roles in the labour force, a 
pilot’s ability to operate is governed 
by the regulator, whether that be the 
CAA or other competent authority.  
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In terms of some physical 
conditions that might result in sickness 
absence for pilots, any periods not 
operating due to covid could arguably 
afford time to heal or recover.  It 
might also have allowed time to seek 
further help which might have been 
difficult when operating due to time 
constraints or access to 
help at suitable times.  
The problem is that 
whilst symptoms might 
have been relieved, a 
return to flying and the 
demands put on pilots 
may have resulted in 
the condition being 
exacerbated by 
operations ramping up.  

When speaking to members, 
we are always cognizant of mental 
health and wellbeing.  This year has 
seen more cases where it is a mental 
health issue that prevents the pilot 
from being at work.  We will always 
support people in this area, and 
in our experience, employers will 
treat such issues with the care and 
consideration deserved.  

The unfortunate reality is that 
any pilot who is on long term sick is 
likely, at some point to be subject to 
capability proceedings if they have 
reached a point where there is no 
likelihood of returning to flying for 
the foreseeable future.  This will be 
on the basis that the pilot is unable 

to do the role that 
they are contracted 
to do.   As there are 
only limited cases in 
which an employer 
has to consider 
alternatives to a 
capability dismissal, 
it is imperative that 
we as your union 

are involved to ensure that a fair 
procedure is followed, as the 
decision to end someone’s flying 
cannot be taken lightly.  

We hope that you all have a 
happy and healthy Christmas, and 
whilst our office staff will be taking 
a short break over the Christmas 
period, we will be available for any 
emergencies that arise.   

This year has seen 
more cases where 

it is a mental 
health issue that 
prevents the pilot 

from being  
at work

The IPA office will close at 12 noon on Friday 23rd 
December 2022 and will reopen Tuesday 3rd January 
2023 at 0900.  If any member requires urgent advice 

during this time, please call 01444 441149   All non-urgent 
and administrative matters will be dealt with when the 

office reopens.  On behalf of the Directors and staff at the 
IPA we wish all our members a Happy Christmas.


