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So here we are coming out of 
summer into autumn and what 
a changeable summer we’ve 

had weather wise. Some warm days, 
one or two even quite hot, some 
quite cool. Some clear days and some 
decidedly miserable days. All in all a 
bit of everything.

But, generally speaking, nothing 
really challenging to us in our day 
to day working lives so it has been 
pretty much business as usual. It’s 
more likely that our leisure time may 
or may not have been affected by the 
weather so whatever you were up to 
on your days off I hope you managed 
to enjoy what it was you were doing.

Business as usual can equally be 
said about life in the IPA office. Our 
staff, your representatives, receive 
queries on a daily basis some of which 
can be answered with relative ease and 
others take somewhat longer but an 
answer is forthcoming. Sometimes it’s 
more than just an answer required and 
our staff, your representatives, are there 
to support you and act for you as well.

At times during the year when 
members, Directors, staff and others 
get together I usually thank those who 
support you the membership for the 
work they tirelessly put in to helping 
in whatever way they do. In doing so, 
my thanks are heard by those present 
and recorded in minutes of meetings 
but that is it.

AN INTRODUCTION
FROM THE CHAIRMAN
By Phill Petitt

Now through the wider audience 
of this publication, I again offer my 
thanks to everyone who supports the 
membership of the IPA for whatever 
it is you do. We of course have our 
staff in the office who provide the 
majority of support and representative 
work but there are others who provide 
support, sometimes on a voluntary 
basis, and to all of you I also offer my 
thanks.

My last offer of thanks goes to you 
the membership. By simply being a 
member you give us the reason that 
we are here, so thank you for your 
continued membership.

Safe flying.

Phill Petitt
Chairman



4 | SKYPOINTER ISSUE 118 | OCTOBER 2017 | 

INTERVIEW WITH 
LORD CALLANAN 
By Philip Flower and Claire Pickford

We met with Lord Callanan, 
Under Secretary of State 
for Aviation, International 

and Security, at the Department for 
Transport (DfT) on 12th September.  
Due to the minister’s time restrictions, 
some of the areas we wished to 
discuss were declined, however we 
were able to discuss a number of 
aviation related issues. 

The minister was 
asked about the impact 
of Brexit on the aviation 
industry, and that from 
the pilots’ perspective, 
EASA should remain. 
It is felt that there is a 
need for an enduring 
relationship – does 
the minister have a 
plan? Lord Callanan 
responded that it is his 
department’s objective 
to have involvement 
with EASA, and that 
there is a united message from the 
pilot community for a continuation of 
that relationship. What happens will 
however be down to the negotiations. 
Lord Callanan stated that he had 
participated in European negotiations 
in the past, and assured us that the 
current negotiations are following the 
pattern he would expect. His hope is 
that it isn’t all last minute. 

We have been contacted by 

members who have an issue whereby 
airlines are buying small AOC 
companies in Europe to facilitate 
their operations internationally. This 
is resulting in some pilots losing their 
jobs. The minister was unable to 
comment further on the European 
issue, stating that Brexit is now in the 
hands of the negotiators. Our General 

Secretary, Phil Flower 
was clear that pilots 
want to stay in EASA, to 
not do so would have a 
negative effect on jobs. 
Lord Callanan advised 
that they have started 
talks with the countries 
they need to. 

The discussion 
then moved into the 
area of airport security, 
both for flight crew 
and passengers. Lord 
Callanan confirmed 
that aviation security is 

number one priority. It was apparent 
that the minister is fully aware of 
security issues, although specifics 
were not discussed. 

A further current issue is the need 
for an additional runway. Members 
are telling us, and it is also our view 
that the proposed runway at London 
Heathrow will not be sufficient to 
meet growth. A further runway at 
London Gatwick is required, as 

The minister 
was asked 
about the 
impact of 
Brexit on 

the aviation 
industry, and 

that from 
the pilots’ 

perspective, 
EASA should 

remain.
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the congestion impacts on day to 
day work for pilots. Lord Callanan 
confirmed that the expressed 
preferred option is for a third 
runway at LHR, and that the political 
challenges involved should not be 
underestimated. There is a huge 
infrastructure challenge ahead, but 
the department is not planning for 
any further runways in the South East. 
We believe that this position will have 
to be revisited in due course, if the 
UK is to remain as a transport hub. 

There has been recent press 
regarding the offloading of 
passengers. In some cases, carriers 
have placed the responsibility on pilots 
to deal with offloads. It is our view 
then if offloading has to occur that this 
should be done before the passenger 
gets on the plane, what Lord Callanan 

termed a ‘pre-offload’. Offloading 
causes tension on the aircraft for both 
passengers and crews and can create 
stress for crew having to continue 
to operate. Could the minister 
issue a communication to carriers 
that offloading should occur before 
passengers get onto the aircraft? 

Lord Callanan said that he 
understands the problems that 
offloading can cause and that carriers 
should be consumer focussed in 
their approach, with offloading being 
discouraged. There is a compensation 
regime that exists, and the minister 
believes that this is adequate. He 
believes that it is a question of getting 
the balance right, and does not think 
we will see what has happened in the 
USA. Should that occur, something is 
wrong with the system. 



6 | SKYPOINTER ISSUE 118 | OCTOBER 2017 | 

We also took the opportunity 
to raise the issue of Aerotoxic 
syndrome, an issue long supported 
by the IPA. To date, there is no 
proven causal link between fume 
events and subsequent illness. Is 
there any research being undertaken 
by a public body into this? A press 
officer at the DfT has stated that 
along with the CAA, the department 
continues to work with the industry 
and international partners to look at 
any new evidence that may arise. 

The discussion then moved to 
pilotless aircraft, which looks like 
it could become a real possibility. 
Lord Callanan commented that you 
can never say never, and that the 
department is currently looking at 
legislation for drones. He commented 
that there are lots of hurdles to 
get over, and you need to look 
at consumer acceptance. There 
are many people who do not like 
flying as it stands, and the thought 
of a pilotless plane could serve to 
discourage passengers further from 
flying. Phil Flower advised that drones 
are an issue, and it needs to be 
ensured that sensible restrictions are 
in place. Lord Callanan stated that 
it is about getting the balance right. 
There are huge health and safety 
advantages of drones in relation 
to exploration, for example they 
can inspect offshore rigs. There is 
however the disadvantage of ‘idiots’ 
who fly them near aircraft. The DfT 
has undertaken a study with BALPA 
regarding the dangers posed by 

drones to aircraft. There is more risk 
to helicopters than fixed wing aircraft. 
Phil felt that that drones above a 
certain weight and performance 
capabilities should be licensed as they 
pose a real risk. Lord Callanan advised 
that the EU is currently looking at 
legislation on this also. 

We asked whether there was 
anything from the minister that we 
can take back to the pilot community. 
Lord Callanan accepts the important 
role that pilots play within the aviation 
industry, and it is a crucial industry, 
particularly as we approach Brexit. 
Aviation will assume even greater 
importance and pilots are key 
partners. 

IPA and  
Social Media

We are now increasingly using 
social media to communicate 

with members on matters  
of interest to them.  

Join us on TWITTER  
@IPAPilotUnion or find us on 

LINKEDIN (Independent  
Pilots Association). 
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aviation’s community interest company

BESTPILOT is a ‘finishing school’ where pilots undertake a range of 
technical and NOTECH professional development training significantly 
enhancing their employability.

Our pilots are continually assessed and offered developmental feedback 
throughout a structured 5-week training programme, equipping the 
soon-to-be First Officers with the additional skills and knowledge 
required to transition seamlessly from licence issue through airline 
selection and type rating training.

BESTPILOT was designed specifically to support MODULAR trained 
pilots at MCC JOC and offers, at minimal cost, access to performance 
guarantees, professional development training and employment 
support; all previously exclusively offered to integrated pilots who pay a 
premium for ‘career’ programmes at the larger schools.

Integrated trained pilots unable to find work, some who graduated from 
training as long as 11 years ago, have also joined our programme and 
gone into their first, First Officer role.

aviation’s community interest company

Kura Aviation Limited C.I.C. 
www.kuraaviation.com
contact@kuraaviation.com
+44 (0) 1789 296 916

TKI

40 hr Airline Jet Transition
1 week 3 weeks 1 week

Pilot Fundamentals

MCCUnderstanding the role and 
responsibilities of a FO JOCJOC LOE Developing Pilot 

Core Competencies

Employment Support

Performance Guarantee

Airline Entry Level Assessment

Professional Pilot 
Development

Bridging the gap between CPL + MEIR  
and airline employment
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Dear sir / Madam

As a professional commercial pilot 
and member of the Independent 
Pilot’s Association, aviation safety is 
dear to my heart.

The Vehicle Technology and 
Aviation Bill 2016-17 was well on its 
way to becoming legislation when 
its progress to the statute books 
was stopped by the June General 
Election. One of the most important 
features of the bill was the offence 
of ‘shining or directing a laser at a 
vehicle’. This included trains, road, 
sea and air vehicles.

It is now essential that legislation 
is enacted to deter people from 
taking such reckless action and 
thereby endangering the lives of 
others, and to prosecute those that 
do. Recent events clearly demonstrate 
this point, an RNLI lifeboat crew has 
had a laser light shone on them whilst 
on a rescue mission, a bus driver was 
attacked by a laser in Cheltenham, 
in Southampton a police officer was 
taken to hospital for treatment after 
a laser attack and a Virgin Atlantic 
aircraft had to return and land after a 
laser attack on the crew.

As a commercial pilot [I too have 

been subjected to such an attack ][ 
am concerned about the dangers this 
poses to my crew passengers, people 
on the ground and me whilst we are 
flying]. The dangers are just too real 
to be ignored any longer and I firmly 
believe that action is needed now 
to prevent a tragedy occurring. I am 
therefore inviting you as my local MP 
to either insist that the Minister for 
Transport re introduces this Bill as a 
matter of urgency, or you endeavour 
to bring a private members bill 
addressing this danger.

I look forward to hearing from you.

Yours faithfully 

... a Virgin Atlantic 
aircraft had to return 
and land after a laser 
attack on the crew.

THE VEHICLE TECHNOLOGY 
AND AVIATION BILL 2016-17
After contact from members regarding laser attacks, we urge our 
members to contact their MP in the following terms:
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FOR RENTThis beautiful four-bedroom, three-bathroom home
with private pool & jacuzzi in a conservation area

near Disney World, Orlando.
! Web:       www.floridianescape.com! e-mail:! julie06.baker@blueyonder.co.uk! tel:!! ! 01293 435505

This beautiful four-
bedroom, three-
bathroom home
with private pool 
& jacuzzi in a 
conservation area
near Disney World, 
Orlando.

FOR  
RENT

web: www.floridianescape.com
e-mail: julie06.baker@blueyonder.co.uk
tel: 01293 435505

Concern has been expressed 
from various factions within 
the industry regarding the 

general standard of RT. It is beholden 
on all of us the ensure our RT is clear, 
precise and compliant. Additionally, 
a good standard of cockpit discipline 
should be encouraged regarding 
‘listening out’ and not stepping on 
other RT transmissions. With the 
ever-increasing congestion in our 
skies, all of us and particularly those 
with training responsibilities need 
to lead by example. Yes, we live 

in the modern world with the new 
generation and the advent of ‘text 
talk’ etc (which is great), however, 
I hope you agree that it has little 
place when communicating in the 
professional world of aviation.

CAP 413 refers

Fly Safely 

RADIOTELEPHONY (RT) – 
FEEDBACK FROM INDUSTRY 
By Luke Morgan

It is beholden on all of us 
the ensure our RT is clear, 
precise and compliant.
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When our esteemed 
Chairman, Phill Petitt wrote 
of the Best View in the 

World it sparked an idea of an article.
For those of you reading this, 

some will have just started and others 
may be coming towards the end of 
their career. I am in the last group with 
some 9 months to my 65th birthday 
and have been fortunate to see some 

of the great views from my cockpit.
I say cockpit, rather than flight 

deck because some views have 
been from a fighter or fighter/
bomber cockpit in the shape of an 
F4 or Tornado GR1, though to be fair 
most have been experienced from 
a commercial aircraft. I have viewed 
the Grand Canyon at an approved 
low level and some magnificent lakes 

BEST VIEW IN THE WORLD 
By Richard Lotinga  
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and mountains in Canada at a 100 
feet and 500 kts but appreciation 
of the view in the latter tends to be 
overshadowed by the desire not to hit 
the water or granite.

We are in a privileged position. 
You may not believe this after a 0400 
local report or when still in the air at 
a similar time having started at 2000 
but we do get to see some sights 
that others will not. Many years ago 
on the way back from the Canaries at 

about 0430 my FO, an enthusiastic 
amateur astronomer asked me if I 
could see the planet Mars over my 
left shoulder. The Red Planet was 
obvious, so I agreed I could. He then 
pointed out that since the sun was 
showing interest but had not quite 
risen over the east horizon, his side of 
course, that there was a remarkable 
sight. One was a regular occurrence, 
Venus, often the brightest ‘star’ in 
the night sky, but to the left of the 
still hidden rising sun was Mercury. 
So at that moment we could see, 
Mars, Mercury and Venus. Also, on 
that flight the International Space 
Station passed over us, a little more 
than a 1000 feet above, somewhere 
over Portugal. On night flights, in 
particular Canaries flights, the stars 
are easily seen and I carry an App on 
my iPad which displays the night sky, 
it can certainly pass a few moments 
and keep me awake!

Fortunately, unless you are a DHL 
or similar pilot, you tend to operate in 
daylight more often than not, so the 
sights are closer to home than many 
light years away. One of the common, 
but no less delightful views has to be 
of the Alps. Early but not too early, or 
early evening, with some shadows to 
accentuate the valleys and peaks and 
ideally with some snow on the higher 
peaks the Alps are very beautiful. In 
the winter you can often see the higher 
ski runs and the Matterhorn (the spikey 
one) and Mont Blanc are lovely to see.

For short haul pilots you might 
feel hard done by but the sights such 
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as Venice, Mount Etna and many of 
the Greek islands are often worth 
pointing out to the passengers. The 
island of Santorini is also very special. 
Apart from being very unusual, it is 
the broken caldera of an exploded 
volcano, it is the supposed position of 
the ‘Lost City of Atlantis’. 

The problem of flying at some 6-7 
miles above the earth the sights have 
to be well defined or just very large. 
Cities, such as Paris, can be seen easily 
but to pick out the Arc de Triumph 
or the Eiffel Tower can be well-nigh 
impossible (Following the Seine and 
noting the position of Notre Dame 
can help). The fountain at Geneva is 
possible to see but you going to have 
to have very good eyesight.

And so to long haul. For me there 
are probably 3 exceptional sights: 

the southern mountains of Iran; the 
southern Pacific Ocean; and the 
Arctic Ice Cap to the north of Aleutian 
Islands. Perhaps, in addition, Mt 
Kilimanjaro and the monuments of 
Easter Island.

Perhaps the views have to be 
emphasized by one’s geographical 
location as well as the view itself and 
the time to appreciate the view. For 
instance, I have flown into Kathmandu 
but I can hardly remember the 
details of the landscape because I 
was monitoring the flight path and 
assessing the escape strategies rather 
than gazing out of the window. On 
the ground it looked impressive and 
I could enjoy the view with a beer in 
my hand.

So why my 3 choices? The 
southern mountains of Iran are 



 | SKYPOINTER ISSUE 118 | OCTOBER 2017 | 13

incredibly well defined and superbly 
rugged, Apart from the physical 
beauty of the landscape the great 
difficulty of traversing the ridges 
makes it very difficult for one 
community to know the other when 
they live only a few miles from 
each other. A colleague started his 
commercial career in Papua New 
Guinea. He flew tribesmen from one 
village to another in a sector that 
would last no more than 3 minutes. 
But for the tribesman to do the 
journey by foot might take a week. 
Aircraft do have their uses. Anyway, 
back to Iran, the mountains are a very 
special sight.

The southern Pacific Ocean is 
almost empty. The sector was from 
Easter Island to Western Samoa, with 
a possible tech stop in Taheete but 
we managed it in one hop, a flight-
time of 8 hours 15 minutes in a max 
take-off B757. A good machine. We 
flew over one tiny island, which could 
have been the subject of the film, 
Castaway, but the island was covered 
in trees and as the film depicted had 
no obvious inhabitants. The vastness 
of the ocean and the perceived 
isolation was what impressed. We 
seemed to be the only aircraft in the 
southern Pacific. All the major routes 
were to the north of the Hawaiian 
Islands and the fact that we had a 
block altitude clearance of FL290 to 
FL390 confirmed our uniqueness. 

My third choice is from the same 
part of the world as my second but 
slightly colder. The Arctic Ice Cap is 

magnificent. The sheer size of the 
snow-covered ice fields and from 
our altitude the beauty of them is a 
memory I shall hold for a long time.

As I started the views need not 
be the domain of a long haul pilot, 
nor even a daytime pilot but they 
do need to be appreciated and 
commented upon. Sharing the view 
with your colleague is all very well, 
inviting cabin crew to share the 
view can enhance your experience 
and pointing out the more obvious 
delights to your passengers can make 
their holiday start in a very happy way.

As Phill’s mate said, we do have 
the best view in the world. You just 
have to appreciate it.

What are your special views? 

Venice, Mount Etna and 
many of the Greek islands 
are often worth pointing 
out to the passengers.  
The island of Santorini is 
also very special.
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With developing tensions in 
the far east between North 
Korea, its neighbours, 

and the USA, I was reminded of a 
story about flights in that region 
being confronted with a massive 
unexpected mushroom cloud. The 
fear and concern it caused as flights 
began to divert and call Japan ATC 
asking whether there had been 
an unexpected nuclear explosion, 
resulted in Japan sending up two 
military planes to test the atmosphere 
which, thankfully turned out to be 
free of nuclear contamination. In the 
end, it became apparent that it was 
no more than weather, that little thing 
that has caught out so many pilots 
and as a result is rightly treated with 
great respect.

So, as you continue with your flying 
career its worth bearing in mind 
that –

1. Weather forecasts are often 
wrong

2. Weather can do unexpected 
things, (even producing CB 
clouds so big you think they are 
the result of a nuclear explosion)

3. Always avoid dangerous 
situations

4. If an unexpected bright flash 
appears, followed by a large 
mushroom cloud avoid it in any 
way possible!

Now if you apply similar principles to 
your employment hopefully you will 
have a long and happy career so, -

1. Always get your employment 
contract checked by us before 
you sign it.

2. Employers can do unexpected 
things. If you’re not sure if what 
your being asked to do is legal 
check with us before you do it.

3. If you are called to a discipline or 
capability meeting, call us before 
you attend.

4. If you have a problem with the 
CAA call us.

Safe flying  

UNION NEWSLETTER
By Phil Flower
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We often speak with new 
members, or those 
considering joining the 

Independent Pilots Association, and 
have recently spotted a trend in the 
subjects we are discussing.    

Pilots want to know that if they 
have an issue at work, they are part 
of a pilot union that will represent 
their best interests from start to finish.  
We have a proven track record in 
achieving favourable outcomes for 
our members, whether through a 
company’s internal process or at an 
Employment Tribunal.

Where pilot error may have 
occurred (and none of us are perfect!), 
we will ensure that the process 
followed by the employer is fair, and 
that any outcome is proportionate to 
the allegations faced by our members.  
Unfortunately, we do not have magic 
wands, and cannot make the situation 
magically disappear, but whether 
you are at fault or not, you will be 
represented by your union.  As a Full 
member of the IPA, you will benefit 
from up to £30,000 legal cover for 
employment disputes, and emergency 
medical repatriation insurance (you 
simply need to register for this benefit 
upon joining the IPA).  

Where you have a complaint 
against your employer, we will guide 
you through the process and ensure 
that your concerns are listened to.  
Trade union involvement in grievance 

situations can often prevent a 
complaint escalating unnecessary, 
thus helping to preserve the ongoing 
relationship between the employer 
and the employee.  

Our members, and prospective 
members also contact us in relation 
to pilot financial services, whether 
this relates to HMRC pilot allowances, 
other tax deductions, or they are 
looking for additional financial 
products or advice.  We have 
negotiated very competitively priced 
Legal Supplementary Insurance 
which, once an IPA member you can 
apply for, as well as Pilot Income 
Protection and Loss of Licence.  

The work of the IPA has evolved 
to meet the needs and requirements 
of our members, and we continue 
to explore additional ways in which 
we can best meet the needs of our 
members as their pilot union.  

For those who are IPA members, 
we welcome your suggestions 
as to what, if anything more 
you might want.  For those who 
may be considering becoming 
an IPA member, we believe that 
representation and advice for 
our members is key to providing 
the best possible service to our 
members, with membership then 
being enhanced by other benefits 
available to you.  Further details of 
the benefits of joining the IPA can be 
found at www.ipapilot.com 

WHAT THE IPA CAN DO FOR YOU
By Claire Pickford

http://www.ipapilot.com
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LEGAL UPDATE
By Claire Pickford

Employment Tribunal Fees

In July 2017, the Supreme Court ruled 
in the Unison case that employment 
tribunal fees were unlawful.  Tribunals 

have immediately stopped charging 
fees, and talks are under way as to how 
claimants will be reimbursed.  Under 
the unlawful scheme, two fees were 
payable – one on lodging the claim 
(after conciliation has either failed or 
one or more party did not wish to 
participate), and a further hearing fee 
should the claim progress to that stage.  

Although a ‘win’ for unions 
and employees, the system has 
failed (former) employees who did 
not bring claims owing to the fees 
liability and are now time barred from 
doing so.  Some would argue that a 
fees exemption form was available 
for completion for those on lower 
incomes. But where you have been 
treated badly, and in some cases lost 
your job, the prospect of another 
administrative hurdle to jump to get 
the help you need is a barrier to justice.  

Dismissals
In any employment dispute, the 
employer is seen as having the 
upper hand when it comes to 
following any internal process, such 
as disciplinary or capability.  In the 
event of an unsatisfactory appeal 
outcome, the only recourse that the 
wronged employee has is through 
the employment tribunal.  If the 

employment relationship is ongoing, 
this can cause further damage, and 
a fear of recrimination or reprisal for 
trying to hold the employer to account.  
If the employment relationship has 
ended, a former employee’s focus is 
more likely to be on obtaining new 
employment rather than dealing with 
the conduct of the former employer.  

Two noteworthy cases: 

Hayward v Noel Chadwick Ltd 
Mr Hayward bought a claim for unfair 
dismissal and breach of contract.  
Having worked for the respondent’s 
family butcher business for 7 and a 
half years, he posted a message on 
social media to his then girlfriend 
giving information about the price of 
meat from an online distributor.  The 
respondent claimed that this was a 
breach of their social media policy.  
The claimant was dismissed.  

There were many procedural 
failings by the respondent, namely 
– the decision had been made to 
dismiss prior to any meeting, the 
claimant was not given written 
notification of the meeting, or that one 
of the outcomes could be dismissal, 
he was not given the opportunity 
to have representation, nor was he 
allowed to offer any explanation for 
what he had done.  Additionally, the 
claimant was not offered the chance to 
appeal the decision.  
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The respondent had claimed 
reputational and financial damage as 
a result of the claimant’s actions.  The 
tribunal disagreed.  

The tribunal agreed with the 
claimant – he had indeed been 
unfairly dismissed, in this case a 
dismissal without notice or notice 
pay.  But had the claimant conducted 
himself in any way that contributed to 
the dismissal and should his award for 
compensation be reduced because 
of that conduct?  The claimant was 
not advertising an alternative meat 
supplier, at worst his misdemeanour 
was ‘minor’.   

Mr Hayward was awarded lost 
wages and compensation, plus 
£1,200 to reimburse his tribunal fees.  
Where an employer fails to follow the 
ACAS code, an uplift of up to 25% 
can also be awarded.  

Employers should always ensure 
that they have a clear disciplinary 
process in place, and that the policy 
is followed.  If an employee does not 
think that their employer has followed 
the correct procedure, they should 
take advice.  In this case the outcome 
had been predetermined, which is 
something we have come across when 
advising or representing members.   
From an employee’s perspective, it 
should be considered whether even 
if the correct procedure was followed 
a dismissal would have been the 
outcome, and if the employee had 
some element of fault this could 
reduce the compensation awarded in 
the event of a successful claim.  

Gregory v Royal Mail Group Ltd
In 2012, the claimant approached 
his then line manager to limit his 
working days to Monday – Friday due 
to having an agreement to see his 
daughter at weekends.  The claimant 
signed a letter confirming the new 
working pattern although he did not 
receive an amended contract.  In 
2015 the respondent commenced a 
restructuring exercise likely to result in 
changes in the way duties were carried 
out.  When the claimant was on leave, 
his union representative filled in a form 
for working preferences on his behalf, 
which included Saturday working.  

On his return, he submitted a new 
request for flexible working which 
was denied initially and on appeal.  
The claimant went off sick with stress, 
but in his absence his solicitor raised 
a grievance on his behalf.  Under a 
phased return to work, the claimant 
did not work Saturdays, but then 
subsequently received a letter advising 
him that he would be required to 
work three Saturdays per month.  The 
claimant then resigned claiming he was 
unfairly and constructively dismissed.   

The unfair dismissal claim was 
allowed, as it was not physically 
impossible for the company to 
maintain the Monday to Friday working 
pattern, it was merely unsatisfactory, 
inconvenient and more costly.  

The unfortunate facts of this case 
are that initially, the respondent had 
addressed the employee’s need to 
work flexibly, but then latterly took a 
different approach with regard to his 
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days of work.  The crux of the matter 
is that employers cannot (or should 
not) change employees’ contracts 
without an employee’s agreement.  If 
the situation cannot be resolved, the 
employer may look to dismiss and re-
engage on new terms, but this is often 
seen as aggressive and only serves 
to inflame an already tense situation 
with employees.  The claimant was 

awarded £22,000.  This case does not 
open the floodgates for employees 
to claim unfair dismissal if they do 
not get the flexible working that they 
want, or when their employer looks 
to change their terms and conditions.  
If the company can justify its reasons 
for the changes, it will be difficult for 
an employee to take the action Mr 
Gregory did. 

LUKE MORGAN -  
AN INTRODUCTION
By Luke Morgan

I was recently invited to observe 
an IPA board meeting with a view 
to becoming an IPA Director. I 

gratefully accepted the invite and 
have attended board meetings in July 
and September.  Consequently, I have 
been ‘co-opted’ as an IPA Director; 
with a view to being fully accepted 
and appointed by the membership at 
the next AGM.

As a brief introduction, I learnt to 
fly with the Royal Navy where I served 
for 16 years mostly on Helicopters.  
Leaving in 2000, I then flew with 
the airlines (Air 2000 B757/767and 
A320/321) for six years before moving 
back to helicopters. I have flown 
helicopters both onshore and offshore 
and currently fly the East Anglian Air 
Ambulance as a Babcock International 
Onshore employee. Along the way 
I have developed a keen interest in 
flight safety, aviation management 
and the encouragement of positive 
attitudes, high standards and 

efficiency. I have held training and 
CAA post holder positions. 

I first came across the IPA at Air 
2000 flying with Dick Lotinga!  More 
recently flying offshore from Norwich 
with DanCopter UK we approached 
the IPA to represent us.  We had 100% 
Pilot membership, I was one of the IPA 
representatives. The IPA (Claire and 
Phil) helped enormously in managing 
a difficult period of uncertainty 
following a change of contract 
service provider and the subsequent 
Redundancy / TUPE debates.

I live In Norfolk where I am 
married to Sarah with two sons Ted 
and Finn. I look forward to being 
part of the IPA administration and 
support team, especially with a view 
to adding a rotary wing prospective.  
One of my goals is to help ‘spread 
the word’ and encourage the 
younger amongst our industry to be 
mindful of their future and the part 
the IPA can play. 
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INDEPENDENT PILOTS  
(Financial Services) 

The only financial planners endorsed by the 
Independent Pilots Association

  Experienced in advising pilots on issues unique  
to their profession

 Fully Independent

  Chartered (the gold standard for financial planners)

  Part of the award winning Aspect8 group  
(www.aspect8.co.uk)

  Free initial consultations 

We provide a full financial  
planning service encompassing:

 Pensions   Investments

 Mortgages   Estate Planning

 Protection   Tax Planning

e: info@ipafs.com
t: 01273 208 028

INDEPENDENT PILOTS 
(Financial Services) 

Independent Pilots Financial Services is a trading style of Aspect8 Ltd which 
is an appointed representative of Best Practice IFA Group Limited which is 

authorised and regulated by the Financial Conduct Authority.

5th Floor, Telecom House  
125- 135 Preston Road 
Brighton, BN1 6AF
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LUMLEY INSURANCE LIMITED 
MEMBER BENEFITS

 IPA members can benefit from a number of policies 
specifically designed for the pilot community. 

POLICIES INCLUDE:

  Pilot Income Protection (PIP)
  Loss of Licence (Lump Sum)
  Personal Accident
  Legal Expenses Insurance

 See www.aircrewbenefits.com or call 01285 656999

Would you like specialist  
tax advice for pilots?

Our expert team can guide you through the ever-changing  
rules for both UK resident and non-resident tax payers.

We offer fantastic value for money and can give you  
peace of mind as well as tax saving strategies.

Contact a pilot tax specialist: Chris Chapman or Angela Tucknott

mcphersons walpole harding
Chartered Accountants & Tax Advisers
Telecom House, 125-135 Preston Road
Brighton BN1 6AF  www.mcpwh.com

Call us on: 01273 206 445
Or email: chris@mcpwh.com  
or  angela@mcpwh.com


